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Disclaimer 

PIRSA and its employees do not warrant or make any representation regarding the use, or results of the 

use, of the information contained herein as regards to its correctness, accuracy, reliability and currency or 

otherwise. PIRSA and its employees expressly disclaim all liability or responsibility to any person using 

the information or advice. 

 

All Enquiries 

Business Manager, Fisheries and Aquaculture 
Primary Industries and Regions SA (PIRSA) 
Level 14, 25 Grenfell Street 
GPO Box 1625, Adelaide SA 5001 
T 08 8226 0900  
E chiara.ciui@sa.gov.au

mailto:chiara.ciui@sa.gov.au
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Summary of Outcomes for 2018-19 
 

Policy and Management Program 

Key agreed outcomes 
 

 Provision of clear instructions for complex legal drafting or compilation of drafts of simple legislative 
instruments in consultation with the legal manager as necessary for the management of the 
Miscellaneous Fishery (regulations, closure notices, licence conditions, Ministerial exemptions, etc). 
 

o Nil required in reporting period. 

 

 Provide advice to the Minister or his/her delegate on setting total allowable commercial catch and effort 
levels for the Miscellaneous Fishery. 
 

o Nil required in reporting period. 

 

 Prepare policies to support fisheries management. 
 

o Refinement of Exploratory and Developmental Fishing policies to develop a process to assist in 
the transition from non-transferable Miscellaneous Fishery licences to Exploratory and 
Developmental permits. 

 

 Prepare annual report to the Australian Government on EPBC Act requirements for the Miscellaneous 
fisheries. 
 

o Annual report with updated information provided to the Department of the Environment and Energy. 

 

 Prepare regular fisheries status reports. 
 

o Assisted SARDI in preparing status reports for Australian Salmon and Scallop. 

 

 Develop and maintain day-to-day productive working relationships and outcomes through cooperative 
management and collaboration with stakeholders. 
 

o Responded to queries from stakeholders as required. 

 

 Further the development of co-management arrangements. 
 

o Worked with licence holders through the cost recovery process, through the export approval 
process and in supporting the link between the Miscellaneous Fishery and Exploratory and 
Developmental fishing permits. 

o Engaged with Miscellaneous Fishery licence holder when considering management arrangements 
for the targeting of Australian Salmon. 
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Key deliverables 
 

1. Participate in inter- and intra-departmental meetings and workshops on issues relevant to fisheries 
management. 

 

o Meetings held within PIRSA to discuss fisheries policy and management issues relevant to the 

Miscellaneous Fisheries. 

 

2. Liaise within the PIRSA Fisheries and Aquaculture Division, with SARDI Aquatic Sciences, other parts 
of PIRSA and other State and Commonwealth agencies on matters relevant to fisheries management. 

 

o Liaised with SARDI and Fisheries Compliance and other agencies as required. 

 
3. Liaise within PIRSA, with other government agencies and with industry representatives in 

implementing decisions relevant to fisheries management. 
 

o Liaised within PIRSA and other agencies as required. 

 
4. Conduct regular assessment or review of existing management arrangements for fisheries 

management, including analysis of statistical information on fisheries and interactions with threatened, 
endangered and protected species. 

 

o Catch and effort and TEPS logbook returns entered into database; data from Miscellaneous 
fisheries included in annual report. 

 

5. Coordinate consultation with fishery stakeholders through established co-management processes. 
 

o Consultation on cost recovery conducted through exchange of correspondence. Notice to Fishers 
sent to Miscellaneous licence holders when required. 

 
6. Attending to general correspondence and enquiries relevant to fisheries. 

 

o Responded to enquiries from industry and other stakeholders on issues related to the fishery as 
required. 

 

7. Provide advice to Minister in relation to the management of fisheries and Ministerial correspondence. 
 

o Provided advice to the Minister and his delegate on fisheries management issues relevant to the 
Miscellaneous Fisheries.  

 
8. Communicate on fisheries management issues to key stakeholder groups and the broader community. 

 

o Notice to Fishers sent to Miscellaneous licence holders when required. PIRSA website and app 
updated when changes to fisheries management occurred relevant to Miscellaneous Fishery. 
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Leasing and Licensing Program 

Key agreed outcomes 

1. Issue licences to licence holders in an accurate and timely manner. 

2. Provide accurate and timely information related to licences. 

3. Provide reports as required. 

Key deliverables 

1. Issued annual invoices and quarterly reminders to all licence holders. 

2. Reconciled receipt of licence fees and associated payments and liaised with Shared Services SA as 

required. 

3. Monitored payment plans for licence holders that requested alternate payment arrangements. 

4. Completed database maintenance and updates as required. 

5. Conducted regular audits of licensing information. 

6. Followed up licensing queries with compliance and/or licence holders. 

7. Generated reports on licensing information for compliance or fishery management purposes as 

requested. 

8. Sent Notice to Fishers when required. 

9. Processed requests for information from fishers via front counter, phone, facsimile or e-mail. 

10. Updated licence records as required. 

11. Processed licensing applications and liaised with government stakeholders to verify the credentials of 

fishers as required. 

12. Regular filing of licensing documentation. 

13. Archiving of licensing documentation. 
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Directorate Program 

Key agreed outcomes 

Business Strategy, within Directorate of PIRSA Fisheries and Aquaculture, provides a range of services 

to support fisheries management. These include coordinating the cost recovery process and establishing 

agreements with service providers; coordinating program provider reports; administering external 

contracts and agreements; and providing audit, financial and human resource functions. 

To provide support services to government and industry, as well as advice and facilitation of corporate 

related policy and management issues, through the Directorate Program that incorporates the Fisheries & 

Aquaculture Business Strategy Unit. 

Key deliverables 

1. Coordinated and facilitated cost recovery processes and program agreements, including liaising with 

program providers, managers and financial services as required. 

2. Met with industry on matters relating to cost recovery, licence setting and related policy issues. 

3. Developed and reviewed cost recovery policy, processes and program agreements. 

4. Managed major service providers’ contractual agreements, and other contractual agreements with 

industry associations 

5. Project managed and administered external contractual services and agreements – including liaising 

with PIRSA Accredited Purchasing Unit, preparing acquisition plans and selecting evaluation criteria, 

managing tender processes, drafting purchase recommendations and liaising with the Crown 

Solicitor’s office to develop contractual agreements. 

6. Provided advice on procurement and invoicing requirements. 

7. Consulted with the Deputy Chief Executive, Executive Director Fisheries and Aquaculture, Director 

Operations, PIRSA Fisheries Managers, and the Office of the Minister and other parties as needed. 

8. Provided ongoing review, development and documentation of the cost recovery model, framework, 

processes and roles.  

9. Met agreed timeframes on management and administration of external contractual services. 

10. Provided appropriate management of industry funds and services. 
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PIRSA’s Cost Recovery Policy Review  
 

The Government’s election commitment to undertake an independent review of the cost recovery policy 

of PIRSA as applied to the fisheries and aquaculture sectors was completed in late 2018. The final report 

contained 11 recommendations, all of which were accepted by Government and delivered by PIRSA. The 

report observed that PIRSA’s management of both the fisheries and aquaculture sectors has significantly 

improved since 2015 in terms of increasing transparency and accountability, as well as taking significant 

strides to reduce administrative burden, through the use of longer term cost recovery agreements between 

PIRSA and individual industry sectors. 

Five of the 11 recommendations required PIRSA to update the Cost Recovery Policy. These 

recommendations have been addressed, and are reflected in the updated PIRSA Cost Recovery Policy, 

which is available on PIRSA’s website.  

A further four recommendations required PIRSA to develop and implement documentation to increase 

transparency and accountability. These have been addressed in the following documents (all of which are 

available on the PIRSA website):  

 A Cost Recovery Implementation Statement (CRIS) for each sector. This has been finalised and 

all sectors received a final 2019-20 CRIS.  As the 2020-21 Cost Recovery process has been 

completed, all sectors have also received a final 2020-21 CRIS. 

 A Cost Recovery Implementation Agreement (CRIA), which required sectors to sign up to longer-

term cost recovery arrangements.  

 The delivery of an annual performance report for each fishery and aquaculture sector.  

 A Cost Recovery Framework document, which has been developed and is available on PIRSA’s 

website.  

The final two recommendations related to PIRSA’s cost recovery practices and models are expected to 

be completed in 2020. An external review of PIRSA’s Cost recovery practices has been undertaken, which 

has led to a further project to re-baseline PIRSA’s cost recovery practices and updating relevant financial 

models. In addition, PIRSA has conducted an internal review by surveying divisions undertaking cost 

recovery activities. 

PIRSA’s cost recovery models have been structured in a way that enables them to capture a wide range 

of cost inputs including employee costs, corporate costs and overhead costs, and apportion these over 

agreed cost drivers (e.g. daily rates, annual recoveries). These inputs can be adjusted as required to 

undertake scenario analysis for all costs recovered. 

 

All these documents including the KPMG final report can be found on PIRSA’s website 

 

https://pir.sa.gov.au/fishing/commercial_fishing/pirsa_services_to_fisheries_industry 

 

https://pir.sa.gov.au/aquaculture/leasing_and_licensing/pirsa_services_aquaculture 

 

  

https://pir.sa.gov.au/fishing/commercial_fishing/pirsa_services_to_fisheries_industry
https://pir.sa.gov.au/aquaculture/leasing_and_licensing/pirsa_services_aquaculture
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Compliance Program 

Key agreed outcomes 

The Fisheries & Aquaculture Operations Group is comprised of the Regional Operations teams, Offshore 

Patrol Operations and the Intelligence & Strategic Support teams. The complementary teams undertake 

compliance activities to educate fishers, deter opportunistic and financially motivated fishery related 

crimes, and enforce rules and regulations. 

The Miscellaneous Fishery has a dedicated State Coordinator who is supported by timely and accurate 

intelligence briefings from the Intelligence & Strategic Support Team.   

A dedicated Compliance Plan has been developed for the Miscellaneous Fishery. The Compliance Plan 

is developed to ensure compliance activities with the fishery are intelligence driven, cost effective and 

efficient and outcome focused.  The three core strategies in order of priority (Education and Awareness, 

Effective Deterrence and Appropriate Enforcement) are directed at increasing voluntary compliance and 

maximising effective deterrence.   

Activities 

 Monitoring of all fishery management systems for compliance. 

 Offence identification and response.  

 Operational and Investigation Planning and Surveillance.  

 Risk assessments, trend and threat analysis.  

 Master Operational Planning Process.  

 Legislative review for efficacy and relevance.  

 Prosecution system maintenance and development.  

 Prosecution Steering Committee coordination and assessment.  

 Industry liaison and education. 

Outputs 

 Delivery of Actions and Initiatives against Compliance Plan. 

 Educational material. 

 Induction information packages. 

 Intelligence driven operations and investigations. 

 On land and at sea inspections. 

 Engagement with fishers.  

 Cautions, Expiations and Prosecutions.  
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 Intelligence briefings and target packages. 

 Consultative Industry initiatives and planning. 

 Engagement and participation in Rules & Gear Reviews. 

 Continued development of cost effective and efficient fishery specific compliance plans.  

 Compliance activity reports.  

 Annual fishery compliance outcomes.  

Performance Indicators 

 Increased voluntary compliance. 

 Continued development of effective deterrence strategies. 

 Accurate intelligence and risk predictions.  

 Successful court outcomes for serious offences.  

 Development of efficient and cost effective compliance strategies. 

 Continued development of stakeholder engagement programs. 

 Reduced incidence of reported illegal activity. 

 Reduced incidence of documentation errors and inconsistencies. 

 Increased integrity in fishery management systems and/or quota systems. 

 Increased positive interactions & collaboration with stakeholders. 

Key deliverables 

PIRSA has continually reviewed the Miscellaneous Fishery compliance program, gaining efficiencies 

through data driven and targeted operations and re-directing compliance effort where necessary to 

address current and emerging issues and risks. 

The compliance program ending 30 June 2019 PIRSA delivered an additional 20 days of effort (~$26k) 

above the 24 days cost recovered. Activity, effort and outcomes are collated and reported against each of 

the identified fishery specific risks and strategies. 
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