Value Chain Development – Strategic and Business Plan 2009-10


	Project Name
	Description / Objective
	
	Key Performance Indicators

	STRATEGY - CHANGE AGENT
	

	Value Chain Service Portfolio
	Facilitate the development of a set of tangible tools, products and  useful services to assist team and ID&R staff to facilitate VC approach uptake within industry

	Products/services

· # of products and services in portfolio;
· Usage;
· Feedback.


	Thinker in Residence / Andrew Fearne recommendations
	Monitor and evaluate progress of implementing recommendations
	· Convene roundtable meetings;
· Monitor progress;
· Report to Cabinet on Government response.

	Expert Network
	Expert network formed to inform VCD teams’ work and add credibility to outcomes
	· Experts identified;
· # of experts;
· Network meetings;
· VCDT inclusion in national and global VC networks;
· Network outputs;
· Calendar of events.

	PIRSA Stakeholder Engagement
	Facilitate uptake of Value Chain (VC) approach:

· Develop PIRSA VC Reference group

· Introduce VC Service Portfolio to ID&R managers & teams

· Advise ID&R mangers & teams on project development

· Monitor VC projects within ID & R
	· Development of a mechanism to screen projects;
· Development of process of delivering VCSP that is understood and accepted; 

· All ID & R projects having introduced VC  thinking within their projects;
· Other PIRSA Divisions.

	Other Government
Stakeholder Engagement
	Facilitate uptake of VC approach:

· Liaise with and develop relationship with relevant stakeholder agencies
	· Develop a recognition and understanding of Value Chain Development Team’s (VCD) role.

	Industry Association and Research and Development Corporations Stakeholder Engagement
	Facilitate uptake of VC approach:

· Inform industry groups of concepts around  VC thinking and VC Management
	· Develop an understanding and benefits of VC concepts.

	Enterprise Stakeholder Engagements
	Facilitate uptake of VC approach

· Inform enterprises of concepts around VC thinking and management
	· Develop an understanding and benefits of VC concepts.

	Communication Strategy


	Raise awareness and propensity to undertake value chain thinking, management and analysis
	· Development and implementation of communication strategy;
· # of enquiries;
· Feedback;
· Published articles;
· Diversity of medium;
· Build media contacts.


	Project Name
	Description / Objective
	Key Performance Indicators

	STRATEGY - INFORMATION HUB
	

	Website
	The website is the vehicle and vessel for the information vital to the uptake of the VC approach


	· Scope framework for new VCD section on PIRSA website;
· Test framework with key stakeholders;
· Develop and load content for website;
· Value Chain Development Group communications plan to incorporate website promotional activities;
· Implement communications strategy for website.



	Value Chain Research
	Develop a system for collecting, reviewing and reporting on VC research and case studies that are relevant to SA Agri-food Industry stakeholders, to create a hub of evidence to support the VC approach.
	· Development of credible structure system for collecting distributing up to date VC information;
· Development of a system that links with Communication Strategy;
· Industry and Government stakeholders having access to up to date and relevant VC information.


	Project Name
	Description / Objective
	Key Performance Indicators

	STRATEGY - EDUCATION & CAPABILTY DEVELOPMENT
	

	Demonstration Projects
	Select and oversee nominated projects that demonstrate the benefits of VC thinking.
	· VC capability development to assist in scoping of projects;
· Implementation of a series of VC demonstration projects;
· Capturing and sharing lessons learnt from demonstration projects;
· Projects from Value Chain project development team.

	Training
	Development of a series of training courses in VCA , VC thinking and VC Management


	· Development of a series of training  courses that

· Create awareness of the Value Chain concepts;
· Give guidance to industry in Value Chain Management;
· Provide service providers with a training package on Value Chain Analysis;
· Ensuring 10 SA Government employees through VC training courses.

	Institutional Influence 
	Create awareness amongst SA educational institutions of the potential demand and benefits of VC education
	· Identification of key contacts;
· Create link with RH/AC regarding work in this area;
· Creation of industry/govt reference group;
· Audit of existing VC training and education;
· Best practice from overseas.



	Project Name
	Description / Objective
	Key Performance Indicators

	PROJECT - NATIONAL LAMB SUSTAINABLE VALUE CHAIN PROJECT
	

	Tool Kit
	Develop tool kit for project stakeholders

· Methodology Guide

· Training Kit

· User Guide
	· Development of tool kit for  use by other States & website;
· Development of training package;
· Development of User guide.


	Quality Management Oversight
	Oversee all Case studies for alignment with methodology, consistency etc 
	· Development of  team to assist in quality management;
· Development of process for quality Management.


	Project Development
	· Develop budget

· Finalise funding

· Select Case studies

· Nominate Project Teams

· Conduct Consumer research
	· Facilitate budget session;
· Oversee funding proposals;
· Liaise with MLA on suitable case studies;
· Engage consultant in consumer research;
· Provide Feedback to Working Group.

	SA Case Study
	Manage Project team 

· Stakeholdrer research team

· Life Cycle research

· Consumer research

· Stakeholder Group
	· Development project plan;
· Selection Project team;
· Engagement with VC Participants;
· Conduct research project;
· Report on findings.


	Expert Group
	Provide feedback and analysis on overall project
	· Development of Expert Group;
· Development of criteria for assessing findings; 

· Report on findings.


	Project Name
	Description / Objective
	Key Performance Indicators

	PROJECT – RIVERLAND PROSPECTUS
	

	Project Management
	Management of agreements to ensure compliance with agreement  and reporting requirements

Agreements

· DTED/PIRSA

· PIRSA/Loxton Council


	Agreements: 

· Negotiated;
· Signed; 

· Distributed.
Payments:
· Funds received from PIRSA Drought fund;
· Funds received from DTED;
· Distributed to Loxton Council.
Project Team: 

· Formed;
· regular meeting times organised.
Reporting schedule: 

· Developed;
· Implemented.


	Project Plan
	Work with project team to develop plan


	· Plan developed;
· Regular reports;
· Outputs;
· Outcomes;
· Lessons learnt captured.

	Projects
	Work with project team to ensure consistent VC approach to projects


	1 VC project 

· Scoped;
· Implemented;
· Reviewed.



	Project Name
	Description / Objective
	Key Performance Indicators

	PROJECT – VINE TO DINE FOLLOWUP
	

	Communications Plan
	Develop and implement communications plan for V2D to raise awareness in the wine industry of research being conducted.
	· Plan developed;
· Plan implemented.


	Lessons Learnt
	To ensure value is extracted from the investment, the next step is to capture the lessons learnt to assist in the uptake and evolution of this approach.
	· Capture;
· Analyse;
· Dissemintate to industry.

	Improvement projects
	Work with Yalumba to facilitate uptake of suggested  improvement projects
	· Reengage with Yalumba/Tarac/Amcor;
· Mobilise to see benefit of undertaking improvement projects;
· Improvement projects undertaken;
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