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HR P 003
PIRSA Carers Policy 

PIRSA is committed to the recognition and support of employees who provide ongoing care for a person who has a disability, a chronic illness including mental illness or who is frail and therefore requires ongoing assistance and care, as defined by the Carers Recognition Act 2005.

In addition to recognising and supporting those employees providing care as described above this policy also recognises and supports employees who have parenting care roles and those employees who are required to provide occasional/short-term care. 

This policy is one of PIRSA’s suite of human resource management policies, procedures and guidelines that commit PIRSA to the ongoing pursuit of family friendly employment.
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1. Title

PIRSA Carers Policy HR P 003.  This policy is one of PIRSA’s suite of human resource management policies, procedures and guidelines that commit PIRSA to the ongoing pursuit of family friendly employment.

2. Policy statement
PIRSA is committed to the recognition and support of employees who provide ongoing care for a person who has a disability, a chronic illness including mental illness or who is frail and therefore requires ongoing assistance and care, as defined by the Carers Recognition Act 2005. These conditions may be attributable to intellectual, psychiatric, cognitive, neurological, sensory or physical impairment or a combination of those impairments and these impairments are ongoing and it results in the person having a reduced capacity for social interaction, communication learning, mobility, decision making or self care and the need for continuing support services.

PIRSA recognises that carers may be mothers, fathers, husbands and wives, partners, children, grandparents, brothers and sisters, aunts, uncles, cousins, neighbours, friends and may play a crucial role in enhancing the health and well-being of others. 

In addition to recognising and supporting those employees providing care as defined by the Carers Recognition Act this policy also recognises and supports employees who have parenting care roles and those employees who are required to provide occasional/short-term care. 

3. Purpose

The purpose of this policy is to ensure that PIRSA employees who are carers are recognised and supported. It endeavours to ensure that PIRSA is consistent with the spirit and intent of the SA Carers Charter, the SA Carers Policy and the Carers Recognition Act. 
4. Scope

This policy applies to all PIRSA employees who provide care and assistance to another person in an ongoing way and to those employees who have parenting roles or who provide occasional/short-term care.   

This policy does not apply to external contractors, sub-contractors, consultants or volunteers.
5. Objectives

This policy will ensure that PIRSA employees who have a caring role or parenting role or who provide occasional/short-term care have access to flexible work practices to assist in balancing their work and carer roles. It also: 
· acknowledges the importance of carers and parents in the lives of those they care for

· raises awareness of carers’ and parenting issues across all levels

· recognises the diverse needs and circumstances of carers and parents
· focuses on the rights and needs of carers and parents in their own right, not just as an extension of the person that they care for

· provides easily understandable and accessible information regarding support for PIRSA employees who are carers and parents
· ensures that resources are properly allocated to carers’ matters

· ensures strategies that support carers and parents are advanced at PIRSA and whole-of-government forums

· ensures that the needs of carers and parents are properly considered in PIRSA strategic, business and operational planning activities

· ensures that PIRSA’s recognition and support for carers and parents is reported in the SA Government Carers Annual Report, and
· commits a Senior Human Resources Consultant to carers’ and parents matters within PIRSA.
6. Policy details
6.1 Impacts of being a carer
While often unacknowledged, the work of carers is extraordinary and potentially may be a long term commitment. For example, carers can be carers for the life of the person concerned eg a child with a disability / spouse with dementia or parents who have the role until the child becomes independent. While caring can be rewarding, it can also be difficult as the impacts of caring and associated costs for carers include:

· higher levels of stress, anxiety and poorer health than non-carers

· difficulties with work and study

· restricted social and recreational opportunities

· feelings of grief, anger, resentment, frustration, isolation and emotional upheaval, and/or

· financial pressures.

Clearly there are many reasons why it is important for PIRSA to support carers. Supporting carers:

· is essential to the wellness of our community, as enhancing carers’ capacity to give care enables the people they care for to continue living and participating in the community

· enhances the relationship between carers and the people they care for

· helps families, and

· affirms the contribution carers make to our society.

6.2 Support for carers, those employees providing parenting care and those employees providing occasional/short-term care
To support employees who have a caring role, parenting care role or who provide occasional/short-term care, PIRSA will ensure that flexible work practices are made available. These can include but are not limited to:

· ensuring access to PIRSA’s Employee Assistance Program (EAP), including for family members

· the provision of flexibility around the taking of special leave with pay and leave without pay

· carers leave
· work from home arrangements (in accordance with PIRSA Flexible Work Practices, implementation of home-based work should be cost neutral and not incur any extra administrative costs overall)

· time off in lieu (TOIL)

· flexitime

· options for part-time work

· job sharing

· variations in start and finish times

· varying roster arrangements or break times

· working hours over fewer days

· the provision of adequate notice where usual hours of duty or location of work is varied, and

· ‘Keeping in Touch’ (KIT) work and activities.
The policy will also ensure compliance with the Carers Recognition Act.

7. Roles and responsibilities
	Party / Parties
	Roles and responsibilities

	PIRSA Chief Executive
	Approving this policy and the provision of ongoing support for a carer and parent friendly workplace.

	Deputy Chief Executives, Executive Directors, Directors, Senior Managers and Managers
	Ensuring that PIRSA employees who have a caring or parenting role are recognised and supported in accordance with this policy.

	Executive Director, People and Change 
	Reviewing, monitoring and reporting on the implementation and compliance with this policy across PIRSA.

	PIRSA Human Resources
	Providing advice on this policy.

	All PIRSA Employees
	Treating carers and parents with respect and courtesy, and being flexible and understanding of colleagues who have a caring or parenting role in accordance with the intention of this policy.


8. Monitoring, evaluation and review

PIRSA Human Resources will:

· review this policy with relevant stakeholders every three (3) years or when changes so require

· monitor and report on usage and details associated with the uptake of flexible working arrangements by PIRSA employees who have a caring role
· ensure that delegates and employees are appropriately informed as to the contents and intention of this policy.
9. Definitions AND ABBREVIATIONS
	Term
	Meaning

	Carer
	PIRSA employees who provide ongoing care for a person who has a disability, a chronic illness including mental illness or who is frail and therefore requires ongoing assistance and care, as defined by the Carers Recognition Act.

	EAP
	PIRSA’s Employee Assistance Program.

	KIT
	Options and work activities for PIRSA employees to ‘keep in touch’ with the workplace while on prolonged periods of leave without pay.

	Occasional/ short-term care
	Refers generally to other aspects of care not covered under carer or parenting care (eg care for a sick parent).

	Parenting care
	Refers generally to the shorter- term aspects of care (eg care for a sick child).

	TOIL
	Time Off in Lieu of paid overtime.


10. Associated documents
· PIRSA Human Resources Policies including:

· Conditions of Employment (leave and hours of duty) 
· Employee Assistance Program (EAP)
· Flexible Work Practices
· Keeping in Touch (KIT) Policy 
· Management of Overtime and Time Off In Lieu of Overtime. 

· SA Carers Charter
· SA Carers Policy
· SA Carers Recognition Act 2005  

11. References

· SA Department for Families and Communities – Office for Carers Internet site
· Carers Australia Internet site.
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